
This schedule takes effect from 17/06/2026 - Page 1 of 11

Delegation Schedule A - Financial Delegations

 Function Holders and Limits Document Reference and Guidance
Financial Delegations
1. This Schedule is not intended to be read in isolation and should be read in conjunction with the Delegations of Authority Policy.
2. Any delegation to incur expenditure on new projects or initiatives estimated at an initial cost of
$300,000 or more must be referred to the Financial Services Division for financial assessment and endorsement by the Chief Operating Officer before funds are committed.
3. The exercise of all financial delegations is closely related to the policies and procedures on each issue. Delegations may only be exercised within the framework of these policies. Advice is
available from the Financial Services Division.
4. Delegates must not approve the incurring or the reimbursement of their own expenditure; even if it falls within their responsibility levels (refer the Segregation of Duties Guidelines). Such
expenditure must be approved by another appropriately delegated officer.
5. Any delegation to incur expenditure must be exercised within the limits of the relevant budget or other approved source of funds.
6. Authorities delegated to committees are detailed in the respective committees’ terms of reference and/or in policies specified alongside the delegation.
7. Financial delegation topics:
Budget Adjustment
Revenue
General Expenditure
Travel and Entertainment
Petty Cash
Motor Vehicles
Miscellaneous Accounting Functions
Asset Management
Library Matters
Other Financial Delegations
Budget Adjustments and Transfers
A1 Approve overall University budget. University Council Administrative Notes

Not delegated – Council approval required 

A2 Approve budget adjustments or transfer of funds between
Council approved budget items

Chancellor - in excess of $2 million and up to $5 million, (with
the approval of one of the following Vice-Chancellor and
President or Vice-President Operations).
Vice-Chancellor and President - in excess of $2 million and up
to $5 million, (with the approval of one of the following
Chancellor or Chief Operating Officer and Vice-President
Operations ).
Vice-Chancellor and President - up to $2 million
Provost - up to $2 million
Vice-President Operations - in excess of $2 million and up to
$5 million, (with the approval of one of the following Chancellor
or Vice-Chancellor and President).
Vice-President Operations - up to $2 million

Administrative Notes
For amounts in excess of $2 million and up to $5 million,
two of the listed delegated authorities must approve with
and all adjustments must be advised to the next
available meetings of the Finance and Infrastructure
Committee and Council.
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A3 Approve budget transfers and adjustments Deputy Vice-Chancellor - up to $500,000.
Provost - up to $500,000
Chief Financial Officer - up to $500,000.
Band 3 Delegates - up to $100,000.

Administrative Notes
Delegates must only exercise their delegation within the
cost centre for which the delegate is responsible.

Revenue
undefined
A4 Write off bad debts or adjust debtors accounts Vice-President Operations - over $20,000.

Chief Financial Officer - up to $20,000.
Senior Manager, Treasury and Financial Services - up to
$10,000.

A5 Approve Domestic, Non-Award and Cross Institutional Tuition
Fees.

Vice-President Operations

A6 Approve tuition fees for international students. Vice-President Operations
Deputy Vice-Chancellor (Growth and Global)

A7 Approve refund of overpaid tuition, student and administration
charges.

Deputy Vice-Chancellor (Education)
Vice-President Operations
Chief Financial Officer
Executive Director, Student Services
Senior Manager, Treasury and Financial Services
Senior Manager, Fees and Scholarships
Manager, Fees and Scholarships
Senior Accounts Receivable Team Leader

A8 Approve refund of overpaid student charges SSAF and
accomodation charges.

Deputy Vice-Chancellor (Education)
Chief Financial Officer
Executive Director, Student Services
Associate Director, Student Administration
Senior Manager, Treasury and Financial Services
Senior Manager, Fees and Scholarships
Manager, Fees and Scholarships
Senior Accounts Receivable Team Leader
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A9 Approve remission or refund of domestic tuition fees that fall
under the Higher Education Support Act (2003).

Deputy Vice-Chancellor (Education)
Vice-President Operations
Chief Financial Officer
Executive Director, Student Services
Associate Director, Student Administration
Senior Manager, Treasury and Financial Services
Senior Manager, Fees and Scholarships
Manager, Fees and Scholarships

Fees Policy

A10 Approve refund of international tuition fees. Deputy Vice-Chancellor (Education)
Deputy Vice-Chancellor (Growth and Global)
Vice-President Operations
Pro Vice-Chancellor (Global Engagement)
Chief Financial Officer
Executive Director, Student Services
Associate Director, Student Administration
Director, Admissions and Compliance
Senior Manager, Treasury and Financial Services
Senior Manager, Fees and Scholarships
Manager, Fees and Scholarships
Senior Accounts Receivable Team Leader

Fees Policy

A11 Approval of HDR Tuition Fee Scholarships and HDR Final
Session Tuition Fee Scholarships for international student fees
under the Higher Education Support Act (2003), with respect to
higher degree research students.

Deputy Vice-Chancellor (Research and Innovation)
Dean of Graduate Research and Research Culture
Chief Financial Officer

A12 Approve award of a Domestic Postgraduate Tuition Award
(DPTA).

Deputy Vice-Chancellor (Research and Innovation)
Dean of Graduate Research and Research Culture

Fees Policy

A13 Approval of tuition fee exemption scholarship for international
student fees under the Higher Education Support Act (2003),
with respect to undergraduate students.

Deputy Vice-Chancellor (Growth and Global)
Executive Dean

Administrative Notes
Higher Education Support Act 2003

A14 Approve student administrative charges and annual Student
Services and Amenities Fee to be charged.

Deputy Vice-Chancellor (Education)
Vice-President Operations

https://policies.uow.edu.au/document/view-current.php?id=77
https://policies.uow.edu.au/document/view-current.php?id=77
https://policies.uow.edu.au/document/view-current.php?id=77
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A15 Defer, waive or refund SSAF fee, accommodation fees and
instalment plan charges.

Deputy Vice-Chancellor (Education)
Vice-President Operations
Chief Financial Officer
Executive Director, Student Services
Associate Director, Student Operations
Manager, Graduate Research and Research Culture
Senior Manager Student Representation

A16 Defer, waive or refund student administrative charges
(including overpaid charges) graduation, late payment, late
enrolment and instalment plan charges.

Deputy Vice-Chancellor (Education)
Vice-President Operations
Chief Financial Officer
Dean of Graduate Research and Research Culture
Executive Director, Student Services
Associate Director, Student Operations
Associate Director, Student Administration
Senior Manager, Fees and Scholarships
Manager, Fees and Scholarships

Fees Policy

A17 Approve parking charges. Vice-President Operations Campus Access and Order Rules

A18 Approve the issue of credit notes. Vice-President Operations
Chief Financial Officer - up to $25,000.
Senior Manager, Treasury and Financial Services - up to
$10,000.
Senior Accounts Receivable Team Leader - up to $10,000.

General Expenditure
undefined

https://policies.uow.edu.au/document/view-current.php?id=77
https://policies.uow.edu.au/document/view-current.php?id=7
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A19 Approve expenditure. Vice-Chancellor and President - in excess of $2 million and up
to $5 million with the countersignature of any one of the
following: - Chancellor - Deputy Chancellor - Chair, Finance and
Infrastructure Committee - Chair, Risk, Audit and Compliance
Committee. This delegation excludes expenditure of external
funding from research grants that is approved under the terms
of the contract covered under delegation D24.
Vice-President Operations - in excess of $2 million and up to $5
million with the countersignature of any one of the following: -
Chancellor - Deputy Chancellor - Chair, Finance and
Infrastructure Committee - Chair, Risk, Audit and Compliance
Committee. This delegation excludes expenditure of external
funding from research grants that is approved under the terms
of the contract covered under delegation D24.
Vice-President Operations - up to $2 million.
Vice-Chancellor and President - up to $2 million.
Provost - up to $500,000.
Deputy Vice-Chancellor - up to $500,000.
Chief Financial Officer - up to $500,000.
Band 4 Delegates - up to $250,000 in respect of expenditure
for that unit.
Senior Manager, Treasury and Financial Services - up to
$250,000 in respect of expenditure for that unit.
Band 3 Delegates - up to $100,000 in respect of expenditure
for that unit.
Band 2 Delegates - up to $25,000 in respect of expenditure for
that unit.
Band 1 Delegates - up to $5,000 in respect of expenditure for
that unit.

Purchasing and Procurement Policy

Administrative Notes
for  expenditure in excess of $2 million and up to $5
million a countersignature must be obtained as set out in
the authorised holders column and all such expenditure
must be advised to the next available meeting of the
Finance and Infrastructure Committee and University
Council as an attachment to the Chancellor’s report.

The approval limit applies to the total contract value, not
to the individual invoices or payments issued under the
contract.

A20 Approve the University Capital Management Plan. University Council Purchasing and Procurement Policy

A21 Approve a budget variation where the project variation does
not result in a budget overrun of the overall Capital
Management Plan approved by Council.

Vice-Chancellor and President - up to a limit of $5 million of the
original detailed project budget, within the Capital
Management Plan

https://policies.uow.edu.au/document/view-current.php?id=50
https://policies.uow.edu.au/document/view-current.php?id=50
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A22 Approve an expenditure variation. Vice-Chancellor and President - up to a limit of $5 million of an
original expenditure approval greater than $1.5 million

Administrative Notes
with any such variation to be advised to the next
available meeting of the Finance and Infrastructure
Committee and the Council as an attachment to the
Chancellor’s report.

The approval limit applies to the total contract value, not
to the individual invoices or payments issued under the
contract.

A23 Approval of detailed project budgets within the Capital
Management Plan.

Finance and Infrastructure Committee - $5 Million or greater
Vice-Chancellor and President - less than $5 Million

Purchasing and Procurement Policy

A24 Approve allocation of Student Services and Amenities Fee and
revenue.

Deputy Vice-Chancellor (Education)
Vice-President Operations

Travel and Entertainment
undefined
A25 Approve international travel. Provost

Deputy Vice-Chancellor
Vice-President Operations
Executive Dean

Travel and Entertainment Policy

A26 Approve domestic travel. Band 3 Delegates Travel and Entertainment Policy

A27 Approve upgrade to class of air fare or accommodation. Provost
Deputy Vice-Chancellor
Vice-President Operations

Travel and Entertainment Policy

A28 Approve staff membership of airline clubs e.g., Qantas club. Provost
Deputy Vice-Chancellor
Vice-President Operations
Executive Dean

Travel and Entertainment Policy

A29 Approve reimbursement of expenses to a staff member as a
result of currency fluctuations subject to evidence as
prescribed from time to time.

Vice-President Operations Travel and Entertainment Policy

A30 Approve travel or travel expenses for the spouse or family of a
staff member.

Vice-President Operations Travel and Entertainment Policy

https://policies.uow.edu.au/document/view-current.php?id=50
https://policies.uow.edu.au/document/view-current.php?id=16
https://policies.uow.edu.au/document/view-current.php?id=16
https://policies.uow.edu.au/document/view-current.php?id=16
https://policies.uow.edu.au/document/view-current.php?id=16
https://policies.uow.edu.au/document/view-current.php?id=16
https://policies.uow.edu.au/document/view-current.php?id=16
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A31 Approve expenditure on entertainment for staff, visitors and/or
guests of the University.

Band 4 Delegates
Band 3 Delegates

Travel and Entertainment Policy

Petty Cash
undefined
A32 Approve petty cash payments within band limit. Band 4 Delegates

Band 3 Delegates
Band 2 Delegates
Band 1 Delegates

A33 Approve establishment of a petty cash account and
appointment of petty cash custodians.

Vice-President Operations
Chief Financial Officer
Senior Manager, Treasury and Financial Services

A34 Revoke and cancel a petty cash account. Vice-President Operations
Chief Financial Officer

Motor Vehicles
undefined
A35 Approve the purchase of motor vehicles. Vice-President Operations Travel Policy Relating to Motor Vehicle Use

A36 Approve the leasing of motor vehicles. Vice-President Operations
Chief Financial Officer

Travel Policy Relating to Motor Vehicle Use

Miscellaneous Accounting Functions
A37 Open and maintain bank accounts including:

cheque signatories;
signature for international authorisations for electronic
transfers;
payment and receipting processes;
credit card facilities; and
provide indemnities required by the bank on behalf of the
University.

Vice-President Operations
Chief Financial Officer
Senior Manager, Treasury and Financial Services

https://policies.uow.edu.au/document/view-current.php?id=16
https://policies.uow.edu.au/document/view-current.php?id=17
https://policies.uow.edu.au/document/view-current.php?id=17
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A38 Sign cheques. Vice-Chancellor and President - must be approved by two of
the listed authorised delegates.
Provost - must be approved by two of the listed authorised
delegates.
Deputy Vice-Chancellor - must be approved by two of the listed
authorised delegates.
Vice-President Operations - must be approved by two of the
listed authorised delegates.
Chief Financial Officer - must be approved by two of the listed
authorised delegates.
Managers, Financial Services Division - must be approved by
two of the listed authorised delegates.

Administrative Notes
any two of the listed delegates.

A39 Approve the issue of cheques to replace lost cheques. Vice-President Operations
Chief Financial Officer
Manager, Financial Services Division

A40 Authorise the payment of an account. Vice-President Operations
Chief Financial Officer
Senior Manager, Treasury and Financial Services
Managers, Financial Services Division

Administrative Notes
if the payment has been approved by a staff member
with the relevant expenditure delegation (Authorising
Officer under Section 13 of the Public Finance and Audit
Act)

A41 Authorising Officer for processing payroll. Chief People and Culture Officer
People and Culture Lead
Payroll Manager

A42 Authorise payment of payroll tax and group tax. Vice-President Operations
Chief Financial Officer
Manager, Financial Services Division

A43 Authorise payment of superannuation contributions. Vice-President Operations
Chief Financial Officer
Chief People and Culture Officer
People and Culture Lead

A44 Authorise issue of University credit cards. Vice-President Operations
Chief Financial Officer
Senior Manager, Treasury and Financial Services

Credit Card and Out of Pocket Expense Procedures

https://policies.uow.edu.au/document/view-current.php?id=235
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A45 Authorise variations to the University’s standard limit for credit
cards.

Vice-President Operations
Chief Financial Officer

A46 Approve monthly credit card recoupments. Line Manager - as per approved appointment and organisation
structure

Administrative Notes
Individuals may not authorise recoupment of their own
credit card under any circumstances.

Asset Management
undefined
A47 Approve the adjustment of plant records and/or disposal of

assets.
Vice-President Operations - in excess of original cost of
$50,000.
Band 4 Delegates - in excess of original cost of less than
$50,000.
Managers, Financial Services Division - in excess of original
cost of less than $50,000.

Asset Disposal Policy

A48 Approve the disposal of assets for items of original cost. Band 3 Delegates - up to $25,000 Asset Disposal Policy

A49 Approve the loan of equipment to external organisations. Band 4 Delegates
Band 3 Delegates - in respect of items of original cost up to
$5,000, subject to a report to the Chief Operating Officer of any
loan that will exceed one week

Asset Management Policy

A50 Approve the loan of University equipment to staff. Band 4 Delegates Asset Management Policy

Library Matters
undefined
A51 Authority to approve Library charges. Provost

Deputy Vice-Chancellor
Vice-President Operations

Administrative Notes
on the recommendation of the Director, Library Services.

A52 Defer, waive or refund Library charges. Pro Vice-Chancellor (Teaching and Learning)
Director, Library Services
Library Client Services Team Leader
Senior Manager, Library Engagement

Other Financial Delegations
undefined
A53 Withhold results due to failure to pay residence fees. Associate Director, Student Residence

https://policies.uow.edu.au/document/view-current.php?id=49
https://policies.uow.edu.au/document/view-current.php?id=49
https://policies.uow.edu.au/document/view-current.php?id=13
https://policies.uow.edu.au/document/view-current.php?id=13
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A54 Investment of University funds. Vice-Chancellor and President - must be approved by any two
of the listed delegates and be within Investment Policy and to
be reported to Council.
Vice-President Operations - must be approved by any two of
the listed delegates and be within Investment Policy and to be
reported to Council.
Chief Financial Officer - must be approved by any two of the
listed delegates and be within Investment Policy and to be
reported to Council.
Senior Manager, Treasury and Financial Services - must be
approved by any two of the listed delegates and be within
Investment Policy and to be reported to Council.

Treasury Management Policy

Administrative Notes
any two of the listed delegates.
 

A55 Authority (including Power of Attorney) to purchase, sell,
assign, transfer, convert or otherwise deal with any
investment.

Vice-Chancellor and President - must be approved by two of
the listed authorised delegates.
Vice-President Operations - must be approved by two of the
listed authorised delegates.
Chief Financial Officer - must be approved by two of the listed
authorised delegates.

Administrative Notes
any two of the listed delegates.

must be reported to Council.

A56 Approve variation of University Investment strategy or asset
allocations within Investment Policy on the recommendation of:
Chief Operating Officer and Chief Financial Officer.

Vice-Chancellor and President Administrative Notes
to be reported to next meeting of Council or Finance and
Infrastructure Committee.

A57 Implementation of Interest Rate Hedging Instruments within
Investment Policy.

Vice-Chancellor and President - must be approved by any two
of the listed delegates.
Vice-President Operations - must be approved by any two of
the listed delegates.
Chief Financial Officer - must be approved by any two of the
listed delegates.

Treasury Management Policy

Administrative Notes
any two of the listed delegates.

within investment Policy and to be reported to Council.

A58 Authority to submit the University Annual Accounts to the
Auditor General and to the Minister.

Vice-Chancellor and President

https://policies.uow.edu.au/document/view-current.php?id=51
https://policies.uow.edu.au/document/view-current.php?id=51
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A59 Renew or rollover bill or loan facilities. Vice-Chancellor and President - must be approved by any two
of the listed delegates.
Vice-President Operations - must be approved by any two of
the listed delegates.
Chief Financial Officer - must be approved by any two of the
listed delegates.
Senior Manager, Treasury and Financial Services - must be
approved by any two of the listed delegates.

Administrative Notes
any two of the listed delegates.


