Risk Managemnt Proccess

Communication
and
Consultation

Establish the Context

Internal and external factors
Objectives
Risk Appetite

Risk Assessment

Risk Identification
Describe the risk

Find the risk cause
Potential Consequences

Risk Analysis
Assess existing controls
Determine likelihood
Determine consequence
Determine level of risk

)

Risk Evaluation

+ Consider risk appelite
¢ Determine acceptability
+ Prioritise risk treatments

Risk Treatment
Identify treatment options

L]
¢ Develop mitigation plans

Implement mitigation plans

Monitor
and
Review




